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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
September 14, 2021 

6:00 p.m. 
AGENDA 

 
In-Person Meeting Location: 
Vergennes Fire Department, Ground Floor, 50 Green Street, Vergennes, VT 05491 
Meeting Via Zoom 
Join by Computer: https://zoom.us/j/561577976  
Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 561 577 976    Meeting Password: 1234 
 

 1. Call to Order, Amendments to Agenda 
2. Visitors 
3. Approval of Minutes and Warrants* 

Minutes (8/24/21), Warrants: (09/14/21) 
4. Business:  

a. Liquor License Request for Schuyler Family reception at 
Bixby Library, Saturday, October 2, in advance of Sunday, 
October 3, 2021, installation of Stephen Bates historic 
marker. * 

b. Request to Close off Park Street between North Street and 
Main Street for the annual Vergennes Opera House Ladies’ 
Rally.  Beginning Saturday evening, September 18 and 
ending at 9:00 AM, Sunday, September 19. * 

c. Update: Ordinance for the Control of Poultry. *  
Alderwoman Jill Murray-Killon & Alderman David Austin 

d. Update:  Citizens Review Board Exploratory Committee. 
Cheryl Brinkman *** 

e. Update on Recreation Coordinator position by City 
Manager. *** 

f. Discussion:  Draft RFP for Reappraisal Services *** 
 

5. City Manager’s Report 
 

6. Mayor’s Report 
 

7. Adjournment 
 

*Decision Item   
**Possible Decision Item   
***Discussion Item 
 

 
 

   

  

https://zoom.us/j/561577976


 

 

 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

August 24, 2021 

Meeting Held In-Person & via Zoom  

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Susan Rakowski (Partial 
Participation via phone)  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Darlene Kelly, NEMRC  

• Travis Scribner  

• Judi Daniels  

• Matt Birong  

• Kathy Rossier  

• Andy Kirkaldy 
 

1. Call to Order, Amendments to Agenda. (Time Stamp 0:11)  

Mayor Mathew Chabot called the meeting to order at 6:01 p.m. and asked if there were any 

amendments to the agenda. Mayor Mathew Chabot requested that the agenda be amended to add 

discussion regarding requiring masks within buildings in the city. The topic was added as item 4g 

to the agenda. Alderman Mel Hawley clarified whether the agenda item 4c and agenda item 7 

were written correctly. Mayor Mathew Chabot clarified that they were both written correctly.  

2. Visitors.  

None.  

3. Approval of Minutes and Warrants (Time Stamp 3:00) * 

      Minutes (8/10/21), Warrants: (08/24/21) 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to 

approve the minutes as presented in the packet for August 10, 2021. VOTE – all members 

voted in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-

Killon, to approve the August 24, 2021, FY 2021 and FY 2022 warrants. Alderman Mel 

Hawley questioned the invoice from Paul Frank and Collins relating to legal fees incurred for 

a fire department investigation, stating that he did not know anything about the investigation, 

and what it involved. He also questioned why an outside law firm was used in the 

investigation when the city has an appointed attorney. Alderman Mel Hawley questioned 

whether the city council would ever be briefed on the expenditure. Mayor Mathew Chabot 

noted that an executive session could be held to brief the council on the investigation. 

Alderman David Austin agreed with Alderman Mel Hawley stating similar concerns. 

Alderman Dickie Austin noted that an executive session was planned for the end of the 

meeting and that this topic would be added to the discussion. Alderman Mel Hawley 

questioned whether the executive session agenda item covered the investigation topic. 

Manager Redmond confirmed that the language covered the topic. VOTE - 4 in-favor 

(Alderman Dickie Austin, Alderman Ian Huizenga, Mayor Mathew Chabot); 2 opposed 

(Alderman David Austin and& Alderman Mel Hawley).  

 

 



 

 

4. Business:  

a. Request from Boy Scout Troop 539, in collaboration with American Legion Post 

14, for approval of Scouting Salute to Veteran’s Parade route on Saturday, 

November 6th.  Begin at VUHS, up Monkton Rd, left on Main St, left on Green St, 

left again on East St, ending at VUES. * (Time Stamp 14:55).  

Travis Scribner, Scout Mmaster from Troop 539 explained that his Troop was selected to 

host the annual Scouting Salute to Veteran’s Parade. The parade would include Troops 

from all over Vermont, American Legions, and veterans. Travis Scribner noted he would 

be back with further details before the parade. The parade would be held on November 

6th.  

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin, to 

approve the Scouting Salute to Veteran’s Parade route on Saturday, November 6th.  

Begin at VUHS, up Monkton Rd, left on Main St, left on Green St, left again on East St, 

ending at VUES. VOTE – all member voted in-favor.  

 

b. Request from the Vergennes Partnership to close off So. Maple Street (between 

Main Street and the alley) for the 2021 Fall Sidewalk & Street Sale, Saturday 

September 18 – Sunday, September 19. * 

Manager Ron Redmond explained that the Vergennes Partnership was requesting a fall 

sidewalk sale, like the summer sidewalk sale approved by the Council back in the 

beginning of summer. Manager Redmond noted that all retail businesses on Main Street 

participate in the sale. Kathy Rossier noted that Malabar and Blue Lily set up in the ally 

while the rest of the businesses set up on the sidewalk. Mayor Mathew Chabot requested 

that more details are provided in future requests by the Vergennes Partnership.  A 

motion was made by Alderman Dickie Austin, seconded by Ian Huizenga, to approve 

the fall sidewalk sale scheduled from Saturday, September 18 to Sunday, September 19th 

VOTE- all members voted in favor. 

 

c. Request to approve itinerant vendor application and license agreement with Three 

Squares Café, Inc., 141 Main St to operate a food truck in two public parking 

spaces adjacent to City Green through December 31, 2021, on days when 

unavailable staffing precludes the business from opening their brick-and-mortar 

location.  (Time Stamp 21:50) *.  

 
A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin, 

to approve the request for an itinerant vendor application and license agreement with 

Three Squares Café, Inc., 141 Main St to operate a food truck in two public parking 

spaces adjacent to City Green through December 31, 2021, on days when unavailable 

staffing precludes the business from opening their brick-and-mortar location. Manager 

Ron Redmond noted that he worked with Matt Birong to come up with a written 

agreement and a site plan for the food truck location. Manager Redmond noted that the 

agreement would be revised to state that two parking spaces would be needed due to the 

size of the food truck. Matt Birong noted that he was working on power issues, since the 

outlets in the park are only 10 amps and cannot support the food truck. The two options 



 

 

are to help pay the cCity to upgrade the power outlets in the park, the second option is to 

use power at St. Paul’s Episcopal Church. Matt Birong noted that he has engaged the 

Church regarding the food truck location and power issue. Alderman Mel Hawley noted 

that he would vote against the request because he does not support privatizing public 

parking. Alderman Dickie Austin noted that the agreement should be updated to exclude 

Thursdays, since the Council approved closing of Park Street for the farmers market. 

VOTE- 5 in favor; 1 opposed (Alderman Mel Hawley).   

 

d. FY 22 Budget Update, City Manager and Darlene Kelley, NEMRC*** (Time 

Stamp 38:34).  

Darlene Kelly from NEMRC provided an update on the services that NEMRC has been 

providing to assist Vergennes over the past few months. Darlene explained that the 

approved budget has been loaded into the system and is being finalized. She stated that 

she believed Vergennes is in a decent position for the upcoming audit. Darlene stressed 

the importance of putting together a procedures manual that outlines the different 

processes that the Treasurer preforms. 

e. Review and discussion of updates to Vergennes Revolving Loan Fund Application 

and Policies and Procedures; appointees. ** (Time Stamp 1:01:0)  

Manager Ron Redmond explained that he has worked with members of the Vergennes 

Partnership to update the revolving loan fund application and policy and procedures. 

The updates that being recommended simplify the application, reduce loan fees, and 

reduce the interest rate to make the loan more competitive. Manager Ron Redmond also 

noted that he would like to reconstitute the Revolving Loan Fund Committee. Manager 

Redmond explained that there has been a request for financing by V Smiley Preserves, 

who are interested in opening a mini factory in the Kennedy Brother’s. bBuilding. 

Alderman Mel Hawley noted that the funding money was provided from a grant and that 

the paperwork accompanying the funding was provided by the State. Alderman Hawley 

noted that Manager Redmond should consider touching base with the State to make sure 

that they are okay with the proposed revisions.  Mayor Mathew Chabot noted he would 

like to see some form of loan origination fee so that applicants have some money 

invested. Mayor Mathew Chabot explained that typically 1% of the loan is due at 

closing and that requirement should remain. Manager Ron Redmond noted that he 

would come back with a list of potential appointees to the committee.  

f. Presentation of Assessment of Falls Park Retaining Wall from Hoyle, Tanner & 

Associates ** (Time Stamp 1:08:00).  

Manager Ron Redmond noted that Hoyle and, Tanner & Associates provided both a 

short- term and long-term option or repairing the docks at Falls Park docks. The short-

term fix would carry the docks for 2-3 years but would cost the city approximately 

$41,000. Manager Ron Redmond said that he did not support the costly short-term 

solution. Alderman Mel Hawley recommended completely removing the dock system at 

Vergennes Falls Park dock, stating that he thinks the area cshould be returned back to its 

natural state. That process would have some cost associated with it and would likely 

requiring permitting.  Alderwoman Susan Rakowski noted that Hoyle and, Tanner & 



 

 

Associates recommended a protective coating, which she believed should be used on the 

dock system at Macdonough ParkDocks as a proactive measure. Manager Ron Redmond 

said that he would initiate that process. 

g. Discussion regarding mask requirement. (Time Stamp 1:19:20)  

Mayor Mathew Chabot asked the Council what their opinions were regarding a mask 

mandate in the city. Alderman Dickie Austin explained that the Vermont Governor’s 

Office recently did not allow the City of Brattleboro to impose a mask mandate on 

private businesses since the State of Vermont is not under a State of Emergency Order. 

The Council did not take any action on the topic.  

5. City Manager’s Report (Time Stamp 1:21:16)  

City Manager Ron Redmond explained that the contract with the International Association of 

Chiefs of Police (IACP) had been signed. The contracted work will move forward, with the 

first step being data collection. Manager Redmond also explained that he has set up a meeting 

with the Ferrisburgh Selectboard to have to them tour the Fire Station and review the capital 

asset and replacement plans. The purpose of the meeting is to find common ground on a fire 

service contract payment.  

6. Mayor’s Report 

None.  

7. Executive Session regarding the appointment, employment, or evaluation of a public 

officer or employee, provided that a public body must make the final hiring or 

appointment decision, and explain its reasons for the decision, in open meeting. 1 V.S.A. 

§ 313(a)(3).** 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to 

enter into executive session for the purposes of the appointment, employment, or evaluation 

of a public officer or employee. VOTE – all members voted in-favor.  

 

The Council entered executive session at 7:18 p.m.  

The council came out of executive session at 8:05 p.m. A motion was made by Alderman 

Mel Hawley, seconded by Alderman Dickie Austin, in accordance with the City Charter, to 

appoint Angela Bolduc as the Treasurer at a salary of $61,000 annually, with a start date of 

September 7, 2021. VOTE- all members voted in-favor.  

 

8. Adjournment.  

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin to 

adjourn the meeting. VOTE- all members voted in-favor.  

The meeting was adjourned at 8:10 p.m.  

 



 

 

Minutes respectfully submitted by: 

Britney Aube  

Vergennes City Clerk   
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Britney Aube

From: Susan Schaefer <sus.schaefer@me.com>

Sent: Thursday, September 9, 2021 1:40 PM

To: Ron Redmond

Subject: Street closure request

Hi Ron, 

We are having an Opera House event on Sunday, the 19th - locally known as the Ladies’ Rally. It entails lining up 15-20 

cars on Park and North Streets from about 8:30-9:00AM on Sunday morning. In the past we have been able to block the 

entrance to Park St with a barrier and cones on North St the previous evening to keep it clear from parked cars until 

9AM when we depart. Would that be possible this year? We also have the gazebo in the park blocked on your city 

calendar from 8-9AM on Sunday.  

Thanks for your consideration of this request and please do let me know any questions or concerns.  

Susan  

 

Susan Schaefer 

Friends of the Vergennes Opera House 

sus.schaefer@me.com 

973.727.9482 

 

 



From City’s website:  
https://www.vergennes.org/government/citizen_review_board_exploratory_committe
e.php 

CITY OF VERGENNES 
CITIZEN REVIEW BOARD 
MAYORAL EXPLORATORY COMMITTEE 
CHARGE TO THE COMMITTEE 
 

June 15, 2020 

At the regular meeting of the Vergennes City Council on June 9, 2020, the Council 
unanimously agreed to the formation of a Mayoral Committee to explore, define, and 
present a proposal to establish a Citizen Review Board, defined as follows: 

A civilian police oversight agency, also known as citizen review board or civilian 
review board, is a body of civilians dedicated to reviewing and improving police 
officer conduct. These agencies are an implementation of citizen oversight. 

 This body is charged with addressing the following, specifically, and any other area the 
committee may deem appropriate. 

• Is a Citizen Review Board necessary in Vergennes, and, if so, why. 

• What are the benefits of police oversight? 

• What are the features of an effective police oversight body? 

• What are the steps involved in implementation? 

• What are the qualifications for membership? 

• What types of complaints should be accepted? 

 

The committee should be prepared to present a written proposal within thirty (30) days 
of delivery of this charge to assist the City Council in decision making specifically 
regarding a Citizen Review Board. 

 

https://www.vergennes.org/government/citizen_review_board_exploratory_committee.php
https://www.vergennes.org/government/citizen_review_board_exploratory_committee.php


September 13, 2021 
 
TO: Vergennes City Council, Vergennes Parks & Recreation Committee 
 
FROM: Ron Redmond, City Manager 
 
RE: Recreation Coordinator Position 
 
Following is an update of the September 10, 2021 memo, addressed to the City Council, that was included 
in the City Council packet for the 9/14/21 meeting, titled “Kim Buckley and Recreation Coordinator 
Position.  Here is an FAQ – Frequently Asked Questions -- re: status of the Recreation Coordinator Position 
that I hope will be helpful.  The information from the 9/10/21 memo has been incorporated into this 
memo. 
  
SITUATION ANALYSIS 
 
-          Kim Buckley announced her resignation as the City’s Recreation coordinator on August 25, 2021. 
Kim’s last day of service to the city will be Thursday, September 23, 2021. Kim had expected to start earlier 
with the Vermont National Guard, but they moved her start date – so we get the benefit of having Kim for a 
few more weeks! 
 
WHAT’S BEEN DONE SO FAR TO HIRE A NEW REC COORDINATOR?  IS THE JOB DESCRIPTION BEING 
UPDATED?  HOW IS THE REC COMMITTEE INVOLVED IN THE PROCESS? 
 
-          On August 26, before departing on vacation on August 27, I asked Parks & Recreation Committee 
members Lisa Casey and Ben Hatch, to work with me on updating the job description (also attached) before 
presenting it out to the Committee for their input before I then formally post the position.  
-          At the Wednesday, September 1, 2021 Parks & Recreation Committee meeting (which I was unable 
to attend) Lisa and Ben explained my request of them and their role to the Committee; they asked that all 
committee members to send their feedback regarding the job description by Sunday, September 5, 2021.  
-          On Tuesday, September 9, 2021, Kim Buckley, Lisa Casey and Ben Hatch and I met via Zoom to 
discuss goals and our plan for updating the job description. Kudos to Lisa and Ben who are moving quickly 
with a draft they will send to me. I’ve promised to move quickly as well. Once Ben, Lisa and I are 
comfortable with the updated DRAFT, they will send it out to Committee members for their feedback. Once 
Lisa and Ben have synthesized additional feedback and I have reviewed it, I will post it. Ben and Lisa will 
determine the time Rec Committee members will give feedback.  I’ll review it, make any changes for Legal 
or HR reasons, then post it.   
 
WHERE WILL THE POSITION BE POSTED?  HOW LONG WILL THE AD RUN?  
 
-          Indeed.com, Seven Days, Linkedin, Front Porch Forum (if they have inventory available), Rubenstein 
School at UVM.  Send me other ideas, please!   After two weeks, I’ll confer with my colleagues appointed by 
the Rec Committee (see below) to determine if we want to continue running the position, based on the 
number of candidates we’ve received.  I’m anxious to fill the position quickly but also don’t want to be too 
hasty. 
 
WHAT SALARY AND BENEFITS WILL BE OFFERED?  
 
-           The current position is funded for up to 25 hours per week and the current hourly rate per the FY 22 
budget is $25/hour. There are no benefits available.  Wording on the job posting will be:  Salary: Up to 
$25/hour, based on experience. 
 



WHAT IS THE HIRING PROCESS?  HOW WILL THE REC COMMITTEE BE INVOLVED? 
 
-          I would ask the Rec Committee to appoint 3 Committee members to serve with me on an interview 
panel.  We will go through the resumes together and do interviews together.  It’s best to ask all candidates 
the same questions.  Committee members will identify their top two candidates.  I’ll make the final 
selection from those top two candidates.  Realistically, I can’t imagine the four of us not coming to the 
same conclusion.  
 
WHY ESTABLISH COLLEGE INTERNSHIP PROGRAMS AT THE CITY?  WHAT ARE THE BENEFITS TO THE CITY? 
WHAT ARE THOUGHTS FOR REC SPECIFICALLY? 
 
-          I would like the City to develop an college internship program with interested colleges or 
universities.  RE: VPD, Chief Merkel and I reached out to Norwich University about an internship this 
Spring.  Covid has limited our ability to get that relationship off the ground.  That internship would be 
involved in data collection and analysis.  Our Parks & Recreation Department offers great opportunities for 
an internship.  My belief is that IF we create a positive experience for our interns, we’ll have more 
candidates competing to work with us.  
-          Interns bring fresh perspectives, are aware of trends and research to help us do our jobs better. 
-          Interns enhance supervisory skills of staff and committee members 
-          An internship program enhances a student’s skill and provides a meaningful experience that becomes 
a resume builder 
-          Internship will leverage the Rec Coordinator’s time and increase departmental productivity.   
 
WHY DOES AN INTERNSHIP HAVE TO BE PAID? 
 
-          Competition for interns is currently stiff, so most companies and organizations are paying an hourly 
rate.  The going rate currently is $15/hour.   
 
WHY DID YOU CONTACT THE RUBENSTEIN SCHOOL at UVM?  WHY DOES OUR RECREATION DEPARTMENT 
NEED A COLLEGE INTERSHIP PROGRAM? 
 
-          On Monday, September 8, I reached out to Patricia Stokowski Professor, Director of Parks, for the 
Recreation & Tourism Program at UVM’s Rubenstein School, about a paid internship of +/- 10 hours per 
week for helping with program coordination (only).  I’ve known Patricia for many years.  
-          Reason for calling Rubenstein School:  I’m creating options for us in the event we do not find a Rec 
Coordinator right away.  While our Rec Committee is a committed and driven group, they are 
volunteers.  There are some duties that we can’t expect volunteers to do because of the amount of time 
and detail involved.  The most important piece of the position to stay on top of are the upcoming programs 
– making sure strong communication is maintained with instructors and people enrolled; and fees 
collected/accounted for 
-          My goal is to build a relationship with the Rubenstein School over time.  Because we are competing 
with recreation departments in Chittenden County who are also seeking interns, we’ll need to keep our 
expectations realistic.   Patricia has introduced me via email to five students seeking internships.  I’ve 
reached out to each, individually.  As of this writing, Spring 2021 may be more realistic given the response 
thus far.  
-          IF we are successful in securing an intern for Fall, 2021 semester (and as of this writing that’s a big 
IF), it’s best that the intern report to me.  The intern will most certainly coordinate with the programming 
work group, but I don’t want to overwhelm the intern by giving them too many bosses to report to.  
 
WHAT WILL THIS COST AND WHY ISN’T BEING CHARGED TO RECREATION? 
 



-          The estimated cost of this internship particular internship is $1,500 and will be covered through the 
Administration Budget, not Recreation budget.  
-          My goal is to test and refine a program for Rec.  Once it’s more formalized and we’re experiencing 
some success, I’ll work with the Rec committee to determine when and how to incorporate the cost into 
the Rec budget.  
 
  



 
 

September 10, 2021 
 
 

TO: Vergennes City Council 
 

FROM: Ron Redmond, City Manager 
 

RE: Kim Buckley and Recreation Coordinator Position 
 

Kim Buckley announced her resignation as the City’s Recreation coordinator on August 25, 2021 
(attached). Kim’s last day of service to the city will be Thursday, September 23, 2021. 

 
On August 26, before departing on vacation on August 27, I asked Parks & Recreation Committee 
members Lisa Casey and Ben Hatch, to work with me on updating the job description (also attached) 
before presenting it out to the Committee for their input before I then formally post the position. 

 
At the Wednesday, September 1, 2021 Parks & Recreation Committee meeting (which I was unable to 
attend) Lisa and Ben explained my request of them and their role to the Committee; they asked that all 
committee members to send their feedback regarding the job description by Sunday, September 5, 
2021. 

 
On Monday, September 8, I reached out to Patricia Stokowski Professor, Director of Parks, for the 
Recreation & Tourism Program at UVM’s Rubenstein School, about a paid internship of +/- 10 
hours per week for helping with program coordination (only). I’m interviewing three candidates. The 
estimated cost of this internship is $1,500 and it will be covered through the Administration Budget, not 
Recreation budget. 

 
On Tuesday, September 9, 2021, Kim Buckley, Lisa Casey and Ben Hatch and I met via Zoom to discuss 
goals and our plan for updating the job description. Kudos to Lisa and Ben who are moving quickly with 
a draft they will send to me. I’ve promised to move quickly as well. Once Ben, Lisa and I are 
comfortable with the updated DRAFT, they will send it out to Committee members for their feedback. 
Once Lisa and Ben have synthesized additional feedback and I have reviewed it, I will post it. 

 
I’ve attached the original Rec Coordinator job description. The current position is funded for up to 25 
hours per week and the hourly pay is $25/hour. There are no benefits available. 



 
 
 

August 25, 2021 
 
 

Dear Parks & Recreation Committee, 
 

I would like to inform you of my intention to resign from Recreation and Programming 
Coordinator for the City of Vergennes, effective September 3, 2021. I will continue to 
volunteermy time to make sure all September events run smoothly. 

 
My decision to resign was made after long and careful consideration. The decision to pursue 
another opportunity was not an easy one. However, it is right for me and my family as I 
transition to a full-time position with the Vermont National Guard. I want to express my 
gratitude for the opportunity to grow recreation in the City of Vergennes. 

 
Recreation has grown tremendously in the last 18 months. When I first started there 
waslimited recreation presence. As a group we have achieved a lot of 
accomplishments: 

 
- Created social media presence for Vergennes Parks & Recreation 
- Create a unique logo to represent Parks & Recreation. 
- Established a new website for programming and registrations. 
- Offered a variety of programs for Pre School to Seniors. 
- Provided a new revenue stream for Recreation through programming. 
- Established a section for Recreation in the budget. 
- Made needed changes to the pool and increased pool revenue. 

 
With an active group, you have all made recreation in our community possible. As a 
communitymember, I would love to continue assisting with programs and any other area 
that can use my assistance. I will help the City transition to a new Recreation and 
Programming Coordinator andshow them the new processes that we have established. 

 

 
Sincerely, 

Kim Buckley 



City of Vergennes, Vermont 
120 Main Street, Vergennes, VT, 05491 

 
 

Job Title: Recreation and Programming Coordinator 
Department: Administrative 
Annual Salary: Depending of Qualifications 
Salary Grade: N/A 
FLSA Status: Non-Exempt, Part-Time 
Council Approval: February 11, 2020 

 
 

The responsibilities and duties listed below are illustrations of the various types of work performed. The omission of 
specific statements of duties does not exclude them from the position if the work is similar, related, or a logical 
assignment to the position. 
General Responsibilities: 
Under the direction and supervision of the City Manager, performs a variety of duties that promote the recreational 
activities that the city manages. 

 
Specific Duties: 

• Coordinate recreational opportunities city-wide, for all ages and abilities 
o Communicate with existing recreation providers 
o Publicize recreational opportunities, using established methods such as City website, social media 
o Develop newsletter to inform the community of recreational opportunities 

• Manage Veteran’s Park assets and resources 
o Hold regular office hours at Veteran’s Park 
o Coordinate recreational events and activities using Veteran’s Park resources 
o Work with City Manager to determine process for event/activity registration 

• Work with the Recreation Committee 
o Participate in monthly meetings 
o Advise the committee 

 Research committee ideas 
 Status reports on recreational assets and resources 
 Raise concerns and questions 

o Implement committee decisions 
o Assist the committee to identify and apply for funding opportunities 
o Present plans for new recreation events and activities 

• Organize new recreational events and activities for participants of all ages and abilities 
o With guidance from the Recreation Committee, implement recreational events and activities 
o Communicate and publicize these events 
o Consider the needs and interests of the community 
o Work with partners to ensure success 
o Work with the City Manager to address registration process and fees 

• Other duties as assigned. 
 

Minimum Qualifications: 
• A high school diploma, 4-year degree preferred; and 
• Three (3) to (5) years of experience in delivering recreational programming; or 



• Any combination of education, experience, special qualifications and training that provides the 
equivalent scope of knowledge, skills, and abilities necessary to perform the work. 

 
 

Employee Received:   

Print Name   

Signature  Date 
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REQUEST FOR PROPOSAL  

FOR GL 202__  TOWN-WIDE REAPPRAISAL 

ISSUED BY 

City of Vergennes 

120 Main Street 

Vergennes, VT 05491 

Date of Issue: ______________ 

Due Date for Proposal: _____________. 

 

 

REQUEST FOR PROPOSAL For Grand List 2023 TOWN-WIDE REAPPRAISAL 

 

The City of Vergennes is requesting proposals from qualified, certified reappraisal contractors   to work 

with the City Manager and City Clerk to complete in time for the town-wide reappraisal for the    

202__Grand List. 

 

The selected contractor will be responsible for a thorough analysis of local real estate market 

conditions and review of the existing Computer Assisted Mass Appraisal (CAMA) data leading to the 

development of computer models for estimating the fair market value of all taxable property in 

Vergennes. 

 

Proposals are due by ________________. Paper copies of this request for proposal may be obtained 

by calling ________________________________________ 

 

This Request for Proposal is intended to be explanatory, but should any discrepancy appear or any 

misunderstanding arise as to the intent of anything contained therewith, the interpretation and decision 

of the City of Vergennes shall be final and binding. Any corrections of errors or omissions in the 

Request for Proposal may be made by the City of Vergennes when such correction is necessary for the 

proper fulfillment of their intention as constructed by the   

 

INTRODUCTION 

 

The City of Vergennes located in the northwest quadrant of Addison County, Vermont. The 

municipality is bordered by the towns of Ferrisburgh, Panton and Waltham. The population is 2,612. It 

is the smallest of Vermont's nine cities in terms of population, approximately 2 square miles. It was 

the first chartered in the state of Vermont  

The estimated median household income of $56,464 for 2018. 1,048.4 people per square mile 

We have a mix of residential, agricultural, and commercial/industrial properties. Our 2020 CLA 

(Common Level of Appraisal) is 91.90% the COD (Coefficient of Dispersion) is 11.48% 

For the 2021 Grand List there were 982 parcels. The parcel breakout was as follows: 

 

Category Code 

Parcel 

Count 

Residential I R1 765 

Residential II R2 3 

Mobile Homes-U MHU 75 

Mobile Homes-L MHL 8 
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Seasonal I S1 0 

Seasonal II S2 0 

Commercial C 70 

Commercial Apts CA 16 

Industrial  I 5 

Utilities-E UE 2 

Utilities-O UO 1 

Farm F 0 

Other O 0 

Woodland W 0 

Miscellaneous M 37 

TOTAL LISTED  982 

 

There are ______ non-taxable properties. The selected contractor will collect data and take pictures of 

these properties. Vergennes uses MICROSOLVE CAMA software provided by New England 

Municipal Resource Center (NEMRC). All properties are currently listed using this software. The 

reappraisal project will be completed using this software    

 

DESCRIPTION OF PROJECT 

 

• The reappraisal project shall involve: 

 

• Development of new land schedules and neighborhood delineations to estimate land values for 

every site in town, 

• Land, lake front, and depreciation schedules will adhere to the standard MicroSolve table 

structure, 

• Formulating accurate, localized cost and depreciation schedules to develop a market adjusted 

cost approach for all types of properties. 

• These, and any other applicable methods, shall be incorporated into existing MicroSolve 

CAMA software system and the existing property listing data will be reviewed to assure 

compliance with the new analyses. 

• The contractor will work closely with the Vergennes Assessor throughout the project. The City       

will provide mailing services, access to the existing CAMA system. 

 

Project Purpose & Objectives    The objective of this reappraisal is to generate accurate, defensible 

estimates of the fair market value for every property in Vergennes as of April 1, 2023. In addition, the 

models shall be integrated into the CAMA system so that future construction, subdivisions and 

changes to existing properties may be valued using the same methodologies. 

 

AVAILABLE INFORMATION 

 

-Tax Map and parcel data 

Examples of current land schedules and MICROSOLVE manuals 

Property descriptions from current CAMA Systems 

-Copies of completed Sale Verification Form 
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SCOPE OF SERVICES 

 

• The contractor shall review existing CAMA property descriptions, neighborhood delineations, 

tax maps, zoning descriptions and other relevant information to understand the current 

assessment system. 

• The contractor shall analyze three years of sales information, verifying the sales information and 

correcting, as needed, the associated assessment information. 

• The contractor shall review and refine neighborhood delineations, analyze vacant and 

improved property sales and develop land-pricing schedules that result in accurate estimates 

for land values for every property in town. The new land schedules must also produce current 

Act # 60 Homestead site values. 

• The contractor will visit each property and for purposes of completing an interior inspection of 

all Residential (year-round and seasonal), Condominium, Farm and Commercial buildings and 

will update all sketches and photos for each property. 

• The contractor shall produce new models in the CAMA system for cost and depreciation, sales 

comparison, MRA, income and any other applicable valuation methods for all types of real 

property in Vergennes. 

• The contractor shall test the various computer models against the existing sales data to verify 

the reliability and accuracy of the models for estimating fair market values. 

• The contractor shall produce, review and verify fair market value estimates for every property 

in Vergennes which shall include a property record card. 

• The Contractor, working with the Town, shall produce a Change of Assessment Notice to be 

mailed to every property owner as the official notification. 

• The contractor shall conduct informal hearings for taxpayers to question the new assessment 

values and shall assist the Town with the formal Listers’ grievances and Board of Civil 

Authority appeals. 

• The contractor shall produce manuals clearly explaining the valuation methods, the data and the 

processes to aid the Town in defending the new assessments, and valuing new properties, 

subdivisions and changes to existing properties. This includes a thorough description of land 

grading values as well as how peculiarities in construction that are not described in Marshall & 

Swift are appraised. 

• The contractor shall complete all of these activities in compliance with Vermont’s 

• “Three- Prong Test” and accepted appraisal practices, conforming to all applicable state 

statutes and rules. 

• All data, maps, reports, forms, and worksheets used or developed for this reappraisal shall 

belong to the Town of Vergennes. 

 

DELIVERABLES 

The final work product will be the GL 202___ Change of Assessment Notices, updates to the 

MICROSOLVE CAMA software that reflect the new land schedules and updated cost, income and 

market models and the successful completion of the informal appeals. The documentation produced 

for this project shall include: a new land valuation manual that includes neighborhood delineations, 

land schedules and descriptions of adjustments, a copy of the sales file and adjustments made to create 

the land schedule, copies of any data collection or review manuals developed for, or used during this 

project, and copies of any other manuals, tables or reference materials developed or used during this 
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project; property record cards for each parcel. Properties with multiple residences shall have a property 

record card for each residence. 

 

ADMINISTRATIVE INSTRUCTIONS 

The proposals are due by 12 Noon, ____________.  One complete paper proposal  shall be submitted 

in a sealed envelope, clearly marked as 202__ Vergennes REAPPRAISAL and addressed to: City 

Manager, Vergennes City Hall, 120 Main Street, Vergennes, VT 05491 

 

The work shall not be assigned or sublet without previous consent of the City of Vergennes and shall 

not either legally or equitably assign any of the moneys payable under this agreement, unless by and 

with consent of the City of Vergennes. 

 

QUALIFICATIONS AND EVALUATION 

 

The proposal should include the following: 

• Scope of services 

• Professional qualifications and names of the principals of the firm 

• The qualifications of the project manager and key staff assigned tothe project 

• Description of the proposed methodologies for assessing values on each class of property 

• Description of quality control and testing results 

• The cost proposal 

• Schedule of work by task 

• List of all municipal reappraisals currently underway or completed within the last five years 

including client contacts and references. 

• The evaluation of the proposal will be based on: 

• Firm’s understanding of the scope 

• Proposed methodology for completing work 

• Qualifications of the firm 

• Work on similar projects 

• Cost proposal 

 

CONTACT INFORMATION 

 

 



Falls Park Docks

 City Council approved $6,514 for 

assessment by Hoyle, Tanner & Assoc.   
(9-7-10-37.0 Otter Creek Basin)

 HT’s assessment: Cost of repair = $40k for 

a 3-5 year temporary fix; $500k for a 

permanent fix.

 Business case for spending $500K hard to 

justify

 “Free” is what attracts boaters to 

Vergennes.

 8-mile sail from Lake Champlain

 Short boating/sailing season

 Boating fees/donations collected can’t 

realistically cover/pay back capital cost 

($500K) plus operating costs i.e. a 

Harbor Master.

• Determine cost, any 
unintended/unexpected consequences 
of pulling up metal sheathing on Fall 
Park side 

• Return that portion of Falls Park bank 
back to natural state.

• City to focus energies on docks on the 
Macdonough Park side

Situation Analysis Plan for Moving Forward


